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IBA at the “Global Goals for Sustainable Development”
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October 2, 2015: IBA was represented at the
“Global Goals for Sustainable Development”
round-table conference on 2nd October, 2015
at the Movenpick Hotel, Karachi.The event was
jointly organized by UNILEVER and Standard
Chartered to allow the exchange of ideas and
best practices between different active players
in the social development sector of Pakistan to
accomplish the Global Goals for Sustainable
Development.

Dr. Aadil Nakhoda (Assistant Professor at the
Department of Economics and Finance) and Dr.
Tiago Ferreira Lopes (Assistant Professor at the
Department of Social Sciences & Liberal Arts)
represented IBA at the event and contributed
their ideas and experiences to the discussion.
IBA was the only university in Pakistan
represented at the round-table conference.

The Global Goals for Sustainable Development
are an important component of the United
Nation’s latest agenda (that will be formally
active in January 2016, once the Millennium
Development Goals Agenda expires) to tackle
multiple issues that include reducing extreme
poverty, increasing health and education, and
combating climate change.

Bidding Adieu to Our Beloved
Ms. Maheen Ghauri
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Giving back to the society — A Core Value of IBA

Community Service - Some do it because they have to, some do it
because they want to, but they are all doing their part to make this a
better place.

Universities have always played a pivotal role in developing solutions
to the community’s pressing challenges. Today, more and more
students are giving up their time to help out their societies.

There are many reasons why students volunteer. Some students
accumulate community-service hours because it's a requirement for
graduation or scholarships. Other students volunteer their time
because they like helping people. But actually community service not
only helps others, but it also helps them in many ways. Doing
community service gives students an edge among the college-bound
competition. It helps students find their passions and interests that
may lead to a career choice they may have not considered. It also helps
develop lifelong interpersonal and communication skills. Similarly, by
engaging in social work, they get an opportunity to learn experientially.
They discover where their passions lie while undertaking "feel good"
projects that truly make a difference. These experiences allow them to
make more informed choices about career options as well as instilling
a lifelong interest in giving back.

Students of IBA are highly privileged that they have got an opportunity
to prepare themselves for professional careers in various sectors of
Pakistan.A survey shows that only 5 out of 100 persons in Pakistan are
availing and enjoying the privilege of higher education. Despite their
perception that the tuition fees finance their education at IBA, the fact
is that the government and the community at large bear more than
half of the expenses incurred on them. It is therefore, obligatory upon
all IBA students to pay back their debt to the community by serving
the less well-to-do and less privileged segments of our society.
Empathy and compassion are the values which we strive to imbibe
among all our IBA students. Leaders of tomorrow must practice these
values in their daily lives!

To achieve this purpose, IBA had introduced ‘Responsible Citizen
Initiative' (which is now commonly known as 'Social Internship
Program') in 2011 with an overall aim to provide an opportunity to
each IBA student to gain practical hands-on experience in community
service. It is our conviction that this exposure builds a sense of deep
responsibility, commitment, and greater self-awareness among our
students about the conditions and needs of the various segments of

our society and community in which they will spend their entire adult
life.

As a condition for successful graduation, each student enrolled at IBA
has to conduct six to eight weeks' internship at an
organization/project designated by IBA as deemed suitable for
community service. During this period, students work outside of their
comfort zone, either individually or in groups, on various social
welfare projects with recognized and registered NGO's. During the
past five years, our students are socially engaged with more than 100
NGOs and civil society organizations for their various social projects
and operational activities. These organizations include, The Citizens
Foundation (TCF), Teach for Pakistan, The Garage School, All Pakistan
Women Association (APWA),Academic Achievement Plus (AAP),SOS
Children’s Villages of Pakistan, Behbud Association, Alamgir Welfare
Trust, |DC Welfare Organization, The Indus Hospital, Aga Khan
Development Network (AKDN), and many more.We are proud of
the fact that each year, more than 300 IBA students associate
themselves with such social organizations and assist them in their
on-going operational works, special assignments and other social
projects. Acknowledging IBA's efforts and social initiative, Mr. Shakeel
Dehelvi — Director; Public Relations Alamghir Welfare Trust
International stated:

'It's really a pleasure for Alamghir Welfare Trust to receive and induct
students from the renowned educational institutions for its social
internship program.We are also proud of the fact that among these
students 90% are from IBA....These interns are like a gentle breeze of
fresh air which not only brings a refreshing new approach to deal with
the atrocities of life but it also encourages the students, the well of
class of the society to feel the infliction suffered by their fellow human
beings'.




htty

Celebrating

INTO IBA
T —

Pitching Ideas and Caring About the Environment |

In order to learn more about the environmental issues and pitch feature
ideas, the students visited Tofiq Pasha Farm- a six-acre organic farm in the
Karachi suburb of Malir. The owner, Tofiq Pasha Mooraj, warmly welcomed
the students and spoke on several issues and their simple solutions. He is
an advocate for water conservation. He has water reclamation from sea
water using powerful magnets. Students asked Pasha several questions and
came up with many feature ideas.

1dent Mlll‘ 1810

28 students from IBA’s Social Sciences department (BS — SSLA) were hosted by the Pakistan Army at its
Malir Garrison on |5th October.The student delegation was chaperoned by IBA’s Security Manager Mr.
Khalid Javed Rishi and Dr. Bilal Munshi for a day of awareness on matters regarding security and self
preservation. The students arrived at the garrison at 10 AM and were welcomed by the organizers, after
which they witnessed a demonstration of a raid by troops of the 54 Punjab Regiment. Students were then
guided to the firing range where they were able to practice live firing with the MP5.The best shooters were
awarded prizes by the Brigade Commander.

The next destination was the 26 Cavalry (Armored Corps Regiment) where students saw a demonstration
by the Al Khalid Tank, which they later got to ride as well. The students wrapped up the day with a
presentation by General Officer commanding Major General Shahzad Naeem Khan about the role of the
army during times of peace and war. Students also visited the Malir School of Technical Training and Mehran
School for Special Children. After such an event packed day, students were brought back to the Main
Campus at 3 in the afternoon after having gained a new appreciation of the Pakistan Army and having had
a chance to talk to the media present to cover this event.
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Welcome Address

Dr. Ishrat Husain NI
Dean & Director IBA

Mr.Ahsan Igbal Federal Minister for Planning & Development
Members of the Board of Governors

Faculty, Heads of Departments,

Distinguished Guests,

Graduating Students,

Ladies and Gentlemen

Assalamo alaikum,

First of all, let me begin by extending my heartfelt congratulations to
the graduating students and their parents on their successful
achievement. | hope they have found their journey in IBA fruitful in
preparing them for their future careers.

| would like to thank the Governor of Sindh, Dr. Ishrat ul Ebad Khan
for gracing this occasion with his presence. | must say that the
Governor has been a big supporter of the transformation process of
IBA and gave us free hand so that we could in fact practice the values
of merit, integrity, discipline and hard work. He never, even once
interfered with our admission, recruitment and contracting processes
for which | am grateful to him. | hope and pray that other elected
leaders would follow the example he has set and | can assure that we
would see a big difference in the quality of education in this country.
Let me also warmly welcome Mr.Ahsan Igbal on this occasion when
we are celebrating our 60th anniversary. He is here as a distinguished
alumnus of Wharton School which is the founding institution of IBA.
In his own right he is one of the few politicians in Pakistan who has
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impeccable integrity, is a thinker and has the right vision for the future
of Pakistan. | wish we could translate the Vision 2025 in actual reality
as our perpetual problem has been with execution and
implementation.

We at IBA provide opportunities to our students through 29 societies
and clubs to implement their plans and strategies and they are
evaluated on the basis of their implementation record rather than the
promises they had made. | hope some of them would turn up in public
policy positions so that they can apply their skills to national agenda. |
am extremely proud of my student body — a reservoir of talent any
world class Institution can feel proud of. In the academic year 2014 /
15 the total student strength rose by |5 percent to 3429 — up from
2978 a year ago.After fall 2015 we have already crossed 3600 mark
doubling of the student strength in six years’ time.

A further break up shows that the proportion of full time students has
gone up from 78 to 83 percent — a source of stability. With the
expansion of three new programs i.e. Economics and Mathematics,
Accounting and Finance and Social Sciences and Liberal Arts the
undergraduate students now account for almost three fourth of the
student body and Graduate students one fourth.We are no longer a
Business school but a high quality comprehensive institution of higher
education. Although we are proud of our legacy and the brand name
of IBA we would follow the footsteps of institutions such as MIT
which started out narrowly confined to Engineering and Technology
but subsequently diversified to all disciplines. Economics Department
of MIT alone has produced a large number of Nobel Laureates.
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The gender composition of IBA students is almost 60:40 males to
females but as you would notice today the majority of top positions
are captured by the female students.The Dean’s list consisting of top
5% of students of BBA graduating class has 14 females out of 16 .|
also wanted to allay a common misperception that our schools are
not generating the raw material of acceptable quality. This is not borne
out by our experience. | would like to particularly mention seven
major feeder schools who provide the bulk of students to IBA.These
are Nixor College, Lyceum, Beacon house, City School, St. Patrick’s,
Aga Khan and Karachi Grammar whose students collectively received
55 percent of all the admission offers in the undergraduate programs.

An institution of higher learning is not known by bricks and mortars
but by the intellectual power of its faculty. Our efforts to attract high
quality faculty and invest in their continuous development and up
gradation were intensified in this academic year.As many as fourteen
new members were added as our full time faculty. Of these, seven
were PhD degree holders from universities such as University of
California, University of Virginia, Northwestern University, Massey
University, and IAE Paris. Among the other seven three were
Chartered Accountants and other four received their Master’s
degrees for Georgetown, Berkeley, Indiana, and Sussex.As a result of
our continuous endeavors and difficult challenges of security
problems in Karachi | am happy to inform you that of the fulltime
faculty of 105 we have as many as 60 PhDs and 20 are doing their
PhDs abroad and a few locally. In a few years the ratio of PhD faculty
would rise to 80% taking us close to our target of 90%. | don’t know
of any other university in Pakistan that has such a high proportion of
PhD s on their full time faculty. This, in my humble view, is an
unparalleled feat. What was until a few years ago a purely teaching
Business School with only a handful PhD degree holders has taken the
course of becoming a teaching cum research institution? | take this
opportunity to formally acknowledge and record my appreciation for
the dedication of our faculty which has enabled this breakthrough and
positive growth from our long time identity as being only a business
school.
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The collegial environment of the institute has in addition enabled the
adding of thirty one new visiting faculty members most of whom were
leading practitioners in their fields of expertise.VVe were fortunate to
have brought in 10 PhD degree holders as part of our visiting Faculty.
This amalgam of practitioners and high caliber academics is the unique
selling proposition of IBA as we wish to combine rigor with relevance
for our students.

Our efforts do not stop at recruitment as in this fast changing world
of knowledge we have to keep ourselves update and abreast of the
latest developments in our fields. Consequently, twenty six full time
teachers participated in international professional development
trainings, courses, workshops, seminars, symposia or PhD / Doctoral
Colloquia. Forty three including six visiting faculty attended seminar
events in various parts of Pakistan.

| am also happy to report today that we have looked after the welfare
of our lower grade employees. Although the number of employees in
Government BPS scales has more or less remained the same the
benefits in form of commutation and Pension, compensated leave
absences, Gratuity and our contribution to Provident Fund has risen
ten times in the last six years i.e. from Rs. 9 million in 2008/09 to Rs
89.5 million in 2014/15. Such a growth in generous benefits has hardly
taken place in any other institution of higher education in Pakistan.
Indeed we owe it to the lower grade employees who have ably
supported the transformation of the last few years and adapted
themselves to changed physical and working environments; albeit to
their advantage and in the larger interest of the institute.

The ultimate test of any institution lies in the success achieved in the
job placement of its graduating students.VVe carry out a survey of all
the graduates and then focus on those who are seeking active
employment. Others are either proceeding abroad, getting married or
thinking of joining their family businesses or starting their own or
their future plans are clear at present. By the grace of Allah swt we
have maintained our consistently impressive record this year also as
217 graduates or 85% of our BBAs, 94% of BS Computer Science class
i.e. 48 of them and 76% of MBA graduating class i.e. 60 students have
accepted job offers by November 2015. Others are negotiating or
have not made decision or have not got job offers of their liking or are
still actively in the job market.These placement ratios are much higher
than last year and so are the starting salaries. The average starting
salary for MBA s is Rs 78200, almost 13% higher than the 2014 class,
and that of BBA is Rs 59,200 or 12% more than the previous year.
Computer Sciences graduates gained 10% and their average starting
salary was Rs 49,700.
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It is also worth mentioning that this year the numbers of BBAs who
have opted for Industrial Engineering, Information Technology, Oil, Gas
and Energy firms has risen significantly which is a good sign for the
economic revival. | am sure the parents of these students who remain
quite worried and concerned about the employment prospects of
their children would heave a sigh of relief and feel satisfied at this
outcome.

It is a matter of great satisfaction that we have completed 28 out of 30
planned physical infrastructure projects at a total cost of Rs. 5 billion.
Of these, 9 projects were for renovation, remodeling, expansion and
modernization of the existing buildings and 2| were totally new green
field projects. The expenditure on remodeling was Rs. | billion and
that on new projects was Rs. 4 billion. We are thankful to Almighty
Allah swt that we were able to come up to the expectations of our
multifarious donors by completing all the projects on time and
without any major cost overruns.VWe have a transparent accounting
and reporting system and we kept our donors and the Board fully
informed of the progress and subjected ourselves to the scrutiny of
external commercial auditors of repute as well as the Auditor General
of Pakistan.

Excepting two all other projects have been inaugurated by the donors
themselves. | would request the parents and guests to take advantage
of their presence here and visit these buildings and facilities. If you pass
through M.A. Jinnah Road you can see our latest addition |4 storied
Aman Tower built at the City Campus which has made a valuable
addition to the skyscraper line of Karachi. This infrastructure has
enabled us to double our student enrolment from almost 1800 to
3600 as the covered area for Instructional, recreational, community
spaces has more than doubled.

——
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As we follow needs blind admission policy the number of students
receiving financial aid has jumped from 270 to 627.The amount
allocated for scholarships and financial aid now amounts to Rs. 154
million compared to Rs. 30 million in 2008 / 09.

To improve efficiency, better service provision and introduce
e-learning the institution has made good use of ICT tools and
completed end to end automation. Both campuses and hostels are
Wifi enabled. We have set up Tier Il Data Centre the first to be
implemented in any Pakistani University. Students can now register
from anywhere via their laptops or smart phones. Lecture recording
system allows them to go online and review the lecture at their
homes. External faculty and scholars are brought into the class rooms
through Video conferencing, open courseware and virtual classroom
are used to augment the teaching resources of IBA. High speed
connectivity, dedicated network and Digital Library resources are
deployed for this purpose. Library system has been integrated with
the ERP system.

It is also a matter of deep satisfaction for me to report that IBA has
been able to achieve financial sustainability. In other words, the total
revenues including amortization have exceeded total expenditures
including depreciation leaving a modest surplus. To put this in
historical perspective, in 2008/09 the total revenues amounted to Rs.
489 million while the total expenditure was Rs. 407 million. Of this Rs.
57 million was for capital and Rs. 350 million for operational expenses.
Internally generated revenues accounted for 46 percent of the total
revenues while 54 Percent accrued from external sources. External
Funding for capital projects was only Rs 8 million. From 2009/10 we
accelerated the capital projects mostly funded from external sources
but also used the accumulated surplus to fill in the deficits in the
intervening years.

The actual outcomes for 2014/15 show that the total expenditure was
Rs. 2318 million with Rs. 848 million spent on Capital Projects and Rs.
1470 million on operational expenses. Totally resources including
donations for Capital projects were Rs. 2218 million. IBA provided
bridge financing of Rs | 18 million out of its own resources to fill in the
gap between the capital expenditure incurred of Rs 848 million and
the actual donations received of Rs 730 million. If we exclude the
donations for Capital projects (in future years the capital expenditure
would become insignificant while the balance amounts of donations
would be flowing in to pay off the bridge financing provided by IBA )
the internally generated revenues were Rs. | |61 million or 78 percent
of total revenues Rs. 1488 million The dependence on external
sources has thus declined significantly putting IBA on a path of
financial sustainability. An Endowment Fund has been established
amounting to Rs | billion which would be administered by an
independent Board of Trustees consisting of donors who have
contributed Rs 30 million or more. This arm length relationship
between the Trustees and IBA would ensure transparency the
allocation of income from the Endowment Fund as IBA management
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has to justify each request for expenditure to be financed out of the
income.

In the end, let me address the graduating students. | look forward to
the day when every one of you excels in your respective fields
whether it is corporate sector, public service or civil society
organizations.As | have been telling every incoming class and | don’t
mind being repetitive. What would make me proud when five years
later when | meet your employers and they tell me that your
graduates are highly competent but what distinguishes them from
others is that they are men and women of integrity and highest ethical
values? In this world of fierce competition , personal greed and
self-gratification if you could stand out in the crowd that would give
me the feeling that | was able to do a good job as your Dean and
Director and that is the only way | would reach the pinnacle of my life.
If | hear to the contrary to this expectation | would blame myself that
| did a lousy job in this position and wasted eight years of my life. |
hope you and your predecessors and successors would not disappoint
me and allow me to finish my career and life as a peaceful and happy
man.

As this is the last Convocation | would be addressing it is my duty to
acknowledge that the transformation of IBA which you are observing
today would not have been possible without the dedicated efforts,
support and full cooperation of a large number of stakeholders. First
and foremost is my team and on the top of the list is Capt (R) Ahmed
Zaheer the Registrar who has single handedly rendered a Yeoman’s
service to this institution. He is one of the most conscientious
individuals | have come across in my life. Next in line are my Associate
Deans, Dr. Sayed Ghani & Dr. M. Nishat who took a lot of burden off
my shoulders by handling the academic affairs of the Institute. They
were ably supported by the Chairpersons and Program Directors and
it is not possible for me to name each one of them individually but |
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am grateful to all those who served in this capacity during these two
tenures.

As | have already mentioned, IBA can be proud of an excellent faculty
just as it is used to be proud of its talented students.We must all look
forward to a promising future for IBA. | would be remiss if | don’t
recall the Directors of various department who played an important
role in the first five or six years in initiating and implementing these
changes, Ayesha Menai, Rehan ul Ambia Riaz, Zafar Siddiqi in particular,
deserve my deep appreciation for their contribution. They were
followed by a team of younger managers of these departments who
are carrying out the expanded responsibilities with fortitude and
devotion.

My sincere thanks are due to the Patron and the present and past
members of the Board of Governors who extended their full and
unconditional support to me throughout my stay at IBA. Without
their trust it would have been difficult to accomplish anything.

The list of corporations, banks, individuals, foundations, philanthropist
who reposed their confidence in me an entrusted a large amount of
their money to IBA is quite long. | wish to express my deep sense of
gratitude to each one of them but | would particularly mention the
Aman Foundation and Arif Naqvi for making the largest single
contribution that has enabled us to construct Aman Tower and Aman
CED.

IBA can boast of its long list of distinguished alumni who have excelled
in their respective fields. Many of the alumni did a lot to help out their
Alma matter but | look forward to their active engagement in the
future.

| would like to conclude by seeking forgiveness from those whom |
may have inadvertently and unconsciously hurt in anyway. | hope you
would take this as the failings and weaknesses of a human being.
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